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1. SHERATON INTERESTED IN TALKING WITH FOLLOWING; 

DEVELOPERS OR LARGE BUILDERS; PRESENT OWNERS OF HOTELS, 
PARTICULARLY THOSE FACING STIFF COMPETITION, WHO MAY BE 
INTERESTED IN USING SHERATON NAME; GROUPS OF INVESTORS 
INTERESTED IN EITHER BUILDING NEW HOTELS OR TAKING OVER 
EXISTING ONES TO FORM A S;ERATON CHAIN. 

2. TANDY LEATHER INTERESTED IN JOINT VENTURE ARRANGE- 
MENTS TO OPERATE TANDY HANDICRAFT STORES TO BE WHOLLY 
OWNED BY JAPANESE DISTRIBUTOR. ALSO, DISTRIBUTORS TO SELL 
THEIR PRODUCTS UNDER TANDY NAME THROUGH ARRANGEMENTS WITH 
EXISTING CHAIN, I.E., DEPARTMENT STORES. 
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3. FOLLOWING IS DESCRIPTION OF KOPY KAT OPERATION: "KOPY 
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KAT ENABLES AN ENTREPRENEUR THE OPPORTUNITY TO ESTABLISH 
HIMSELF IN THE HIGHLY PROFITA3LE FAST PRINTING INDUSTRY. 

TE PACKAGE CONTAINS ALL THE NECESSARY EQUIPMENT FOR 
PRINTING, FOLDING, HOLE PUNCHING, CUTTING, COLLATING, 

PADDING, STAPLING AND TYPING. ALSO INCLUDES FURNITURE, 
FIXTURES, STATIONERY, PAPER INVENTORY, AND ALL THE 
ACCESSORIES REQUIRED TO OPERATE A SUCCESSFUL INSTANT 
PRINTING CENTER. COPY KAT HAS APPROX 100 
FRANCHISEES IN 33 STATES IN THE U.S." FIRM'S BUSINESS 
OBIECTIVES THIS MISSION ARE TO LOCATE A COMPANY THAT 
WOULD PUCHASE EXCLUSIVE RIGHTS TO SUB-FRANCHISE KOPY KAT 
INSTANT PRINTING CENTERS THROUGHOUT JAPAN. INCOME TO 
THE JAPANESE CO;PANY WOULD DERIVE F.OM (1) SALE OF 
ORIGINAL FRANCHISE PACKAGE, (2) CONTINUING ROYALTIES FROM 
FRANCHISEES AND (3) CONTINUING SALES OF SUPPLIES TO 
FRANCISEES. KOPY KAT'S REPRESENTATIVE, COL. BENJAMIN 
J. DAILEY, IS PERMANENT RESIDENTOF OKINAWA. HIS ADDRESS 
IS C/O UNITED ASIA IMPORTS, P.O. BOX 94, GINOWAN CITY. 

DIB 471P FOR KOPY KAT FOLLOWS. 

4. TOKYO REQUESTED RESERVE BANQUET ;ALL FOR RECEPTION 
APRIL 14 AND ALSO RESERVE SPACE FOR MISSION HEADQUARTERS 
AT HILTON PER REFTEL B. 

5. TOTAL BUDGET SUBJECT MISSION IS U.S. DOLS 3000 IN 
COMMERCE FUNDS AND U.S. DOLS 1200 MEMBER CONTRIBUTIONS. 
COMMERCE WILLING ALLOCATE ADDITIONAL FUNDS IF T,IS NOT 
SUFFICIENT. HOWEVER, POSTS REQUESTED BE MORE SPECIFIC 
RE BUDGET REQUIREMENTS; I.E., NUMBER OF INTERPRETERS, 

TOTAL COST OF RECEPTIONS, ETC., SO COMMERCE CAN DETERMINE 
HOW MUCH ADDITIONAL FUNDS MAY0E NEEDEDUP TO, BUT NOT 
EXCEEDING, U.S. DOLS 2000. 

6. ROBERT KELLY 0EPLACED AS MISSION DIRECTOR BY WILLIAM 
A. WALMSLEY, DIRECTOR OF PROGRAM COORDIUATION, OIM. 

7. BROCHURE COVERS AIRPOUCHED FEB 25. TOKYO REQUESTED 
DESIGN AND PRINT MISSION BROCHURES IFCOVERS DON'T ARRIVE 
IN TIME. 
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8. FOR FUKUOKA. PLEASE RESERVE SUITE FOR MISSIONN 
DIRECTOR (5U.000 YEN PER DAY). COMMERCE CONCURS 

CONSULATE OFFICES ADEQUATE FOR MISSION HEADQUARTERS. ROBINSON 
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